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Intended Outcomes
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Attendees will learn/understand: 
● The purpose and value add of data teams
● How SSD data teaming processes function (acknowledging variation in format 

across districts / schools / workgroups)
● The role of SSD and partner district instructional administrators in supporting the 

implementation and work of SSD data teams.
● How implementation of SSD data teams is monitored and evaluated
● SSD processes for training staff on data teams and providing ongoing support for 

data teams 



Why Data Teams? 
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Why Data-based Decision Making
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The value of data emerges only when analysis 
provides insights that direct decisions for 

students

Stephen H. White, Beyond the Numbers (2005)



Why Data-based Decision Making

5

The most successful method that I have encountered is the “data 
teams” model...teams that use an explicit, data-driven structure to 
disaggregate data, analyze student performance, set incremental 

goals, engage in dialogue around explicit and deliberate 
instruction, and create a plan to monitor student learning and 

teacher instruction.

John Hattie, Visible Learning for Teachers (2012)



Evidentiary Bases for Data Teams
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IDEA & ESSA mandate the use of research-based practices, and SSD has developed a 
“Research-Based Practices Selection Framework” to ensure our practices have appropriate 
levels of evidence for use.

The practice of data teams follows the recommendations of the IES Practice Guide 
regarding “Using Student Achievement Data to Support Instructional Decision 
Making” (a level 2 resource in the Selection Framework).

The practice helps grow collective teacher efficacy, as well as incorporates key elements 
of Response to Intervention, which were both positively reviewed as among the most 
highly effective research-based practices by Hattie (a level 2 resource), as referenced by the 
Missouri Educator Evaluation System.

https://ies.ed.gov/ncee/wwc/PracticeGuide/12
https://ies.ed.gov/ncee/wwc/PracticeGuide/12
http://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


SSD Data Teams Mission Statement
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SSD data teams will actively collaborate in a dynamic 
problem-solving process that utilizes progress monitoring & 
data analysis to guide instructional practices & inform IEPs, 
resulting in increased academic, transition, vocational & 
behavioral/social-emotional success for all students.



Data Team Training
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What training / support do SSD staff receive? 
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● FAST screening
● Progress monitoring (various tools / student populations)
● Introductory training for new staff and annual refreshers 

for experienced staff 
● Data Team Leader cohorts (by level and focus)
● Individual coaching

Training resources

https://sites.google.com/a/ssdmo.org/ssd-data-teams/data-team-video-examples?authuser=0


Data Team Processes
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Data leader / meeting planning and preparation: SSD Data Team 
Guidelines Document
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Guidelines address features such as:

● Minimum number of meetings scheduled
● Optimal team membership and makeup
● Meeting logistics (time of day, virtual vs. in person)
● Team capacities
● Documentation practices

https://docs.google.com/document/d/1jfADrkfyWMiZxCETozO6f_mbSGEyRghhH-VpdYUdFAA/edit
https://docs.google.com/document/d/1jfADrkfyWMiZxCETozO6f_mbSGEyRghhH-VpdYUdFAA/edit


How do individual teachers / staff prepare for data teams? 
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● Review current progress of students on caseload
● Identify student(s) to discuss (i.e., students making insufficient 

progress)
● Prepare data presentation (e.g., progress monitoring charts) as 

needed
● Complete Data Team Talking Points document for student(s) 

who will be discussed 



Protocol for student data discussions
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What happens during a data team? 
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https://sites.google.com/a/ssdmo.org/ssd-data-teams/home/meeting-agendas-powerpoints-and-roles
https://sites.google.com/a/ssdmo.org/ssd-data-teams/home/meeting-agendas-powerpoints-and-roles


Roles & responsibilities
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https://drive.google.com/file/d/0B5yqCGxNQL4FdUlyVkhsX1ZnRlk/view?usp=sharing


The Steps of the Process

16

1. Share your data about your student
2. Consider whether the student is on track to meet their goal
3. Collaborate with the group to problem solve next steps
4. Determine your next steps:

a. Increase goal or difficulty level
b. Maintain current intervention and goal
c. Modify or supplement instruction
d. Gather more data

5. Document your action steps and determine when you’ll review this 
student again



What types of data are commonly shared and discussed during data teams?
*FASTbridge is the primary progress monitoring tool 
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https://www.illuminateed.com/products/fastbridge/


Other forms of data and student concerns that might be discussed
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● Academic assessments other than FAST
● Social-emotional-behavioral progress (including discipline, 

attendance, etc.)
● Course-based progress (e.g., assignment grades)
● Functional academics
● Progress toward student-specific IEP goals (e.g., language skills, 

executive functioning, social skills, independence, etc.)
 



Data Team Examples – Teacher Reviewing Student Data
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» https://youtu.be/7AHjV-lVZ_M

» What did she do well when describing her student?

» As an administrator or data leader, what might be your 
(feedback/coaching) response?

https://youtu.be/7AHjV-lVZ_M


Data Team Examples – Data Leader Responding to Data
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» https://youtu.be/l53OAmkSI_g

» What did the data leader prompt?

» Why do you think the data leader responded like he did?

https://youtu.be/l53OAmkSI_g


Data Team Examples – Team Generates Intervention Suggestions
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» https://youtu.be/1KGmUzoFC5M

» Many people seemed to contribute ideas. What did you notice 
about that process?

https://youtu.be/1KGmUzoFC5M


Administrator’s Role in Data Teams (from data team guidelines)
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● Communicate data team expectations and changes from CSIP and Region/Area/School Improvement Plans, 
and ensure linkage between plan & actual practices

● Ensure staff receives training on data teams as needed
● Identify & support data team leaders
● Ensure data leaders schedule & plan data team meetings
● Ensure all required staff attend data team meetings
● Attend & actively participate in admin training sessions on data teams
● Attend & actively participate in all data teams; if unable to attend, review notes & provide feedback (as 

needed)
● Provide follow-up support to teachers regarding intervention & scheduling needs, align staff needs to PL Plan
● Share data team information & results with Area Leadership Team/Building Leadership Team
● Report data team results to Director/Executive Director as requested
● Model and communicate uses of data (such as data type, format for displaying data, etc)
● Share data team information with building administration



How can administrators…

23

Promote an environment / meeting structures that result in 
effective problem solving and candid discussions? 

Ensure data teams run effectively and efficiently? 

Help support / coach data team participants in interpreting 
student trends accurately and making effective intervention 
decisions?  



Maintaining 
Process 
Fidelity: 
Data team 
self-assessment
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Data Team Summary Form / Self-reflection
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● Qualtrics self-reflection survey completed by teams following each meeting
● Example rating items: 

○ Was an administrator present? 
○ Were roles assigned? 
○ Were team norms/values established (or reviewed)? 
○ Did team briefly review notes from prior meeting and follow up on students 

discussed? 
○ How many students did your team problem solve for? 
○ How many students discussed had multiple sources of data available for review? 
○ How many discussions resulted in an action plan involving instructional changes? 



Data Team Evaluation
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Data Team Evaluation: Meetings Held
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Data Team Evaluation: Data Team Summary Survey
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Data Team Evaluation: Data Teams Summary Survey
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Data Team Evaluation: Assessment Implementation (benchmark and 
progress monitoring)
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Data Team Evaluation: Student Growth (on FAST benchmarks)
Typically students show more growth fall to winter, than fall to spring. However, this spring our students maintained growth in math.

In reading this year 39% of students met 
the target for fall to winter, but only 33% 
met the target for fall to spring.

In math this year 37% of students met 
the target for both fall to winter and fall 
to spring.

Percent of 2nd-8th grade students meeting the growth target (60th growth percentile by start score).



Data Team Resources
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SSD Data Team Site
www.tinyurl.com/datateamsite

33

http://www.tinyurl.com/datateamsite


Assessment 
Recommendations
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(1) Predicting and Planning
(2) Progress Monitoring

*Updates to recommendations and screening expectations 
being initiated in 2022-23

https://sites.google.com/a/ssdmo.org/ssd-data-teams/home/recommended-assessments?authuser=0
https://sites.google.com/a/ssdmo.org/ssd-data-teams/home/recommended-assessments?authuser=0


Example progress monitoring recommendations

35



Data Team Site - Tools for Intervention Selection
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https://sites.google.com/a/ssdmo.org/ssd-data-teams/home/tools-for-intervention-selection


SSD Measurement and Assessment Support
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Zone 1: Scott Crooks 
Affton, Bayless, Ferguson Florissant, Hancock, Kirkwood, Ladue, Lindbergh, Maplewood 
Richmond Heights, Mehlville, Webster Groves, Early Childhood Special Education

Zone 2: Amber Del Gaiso
Normandy Schools Collaborative, Parkway, Pattonville, Ritenour, Rockwood, Valley 
Park, Deaf / Hard of Hearing (DHH), Special Non-public Access Program (SNAP), SSD 
Schools

Zone 3: Christy Mirth beginning in 2022-23 (previously Allison Harris)
Brentwood, Clayton, Hazelwood, Jennings, Riverview Gardens, University City



Questions? 
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